
 

The Qualifications and Role of a Senior/Lead Pastor 

 
A General Overview: 

 

Consistent with the New Testament concept of the gifts, it is evident that the Senior/Lead 

Pastor (hereinafter referred to as Senior Pastor), like any member of the body, is uniquely 

gifted and should seek to minister within their gift area (Ephesians 4: 11 ff; I Corinthians 

12). In addition to their pastoring role as an elder, the senior pastor is primarily to be a 

teacher of the Word of God. They are to teach and exhort by precept and example. Their 

goal is to help mature believers through insightful, accurate presentation and 

proclamation of the Word, equipping them to be the true “ministers” in the body. As a 

teacher they must stress both the understanding and application of God’s truth (Romans: 

12:6-7; I Thessalonians 2:4-5; Titus 1:7, I Thessalonians 2:10-12; Ephesians 4:11-12; 

James 2:2).  

 

Thus, the Senior Pastor should not be responsible to minister in areas unrelated to their 

primary function as a teaching elder. To burden the Senior Pastor with other functions 

(i.e., fund raising, public relations, administration, counseling, visitation, etc.) is to rob 

them of prayerful study time and devotion to the Word, and forces them to function in 

gift areas other than their own. This can lead to watered down, inaccurate teaching which 

in turn weakens the body (II Timothy 2:15; II Timothy 1:13). Acts 6:3 indicates this 

strongly as the Apostles said, “Now look around among yourselves, brothers, and select 

seven men who are well respected and are full of the Holy Spirit and wisdom. We will 

put them in charge of this business. 4 Then we can spend our time in prayer and preaching 

and teaching the word."  

 

Therefore as elders of the church, it is one of their roles in conjunction with the Senior 

Pastor to appoint other leaders with complementary gifts to undertake areas and aspects 

of the ministry that cannot or should not be filled by the Senior Pastor (Acts 20:28).  

 

A Look at the Biblical Qualifications: 

 

 Biblical qualifications for the Senior Pastor can be found in the following 

scriptural references (I Timothy 3; Titus 1; I Peter 5:1-4).  

 The Senior Pastor must rightly divide the Word of God, II Timothy 2:15. 

 They must have a theological perspective that is evangelical and in sync with the 

position of the elders and local church. 

 They must possess a strong leadership orientation. The role of the pastor/shepherd 

is to be a leader. “The Lord is my Shepherd…. He leads me”-Shepherds are 

suppose to lead to new pastures. 

 They must do the work of an evangelist. In 2 Tim 4:5 Paul says, “Keep your head 

in all situations, endure hardship, do the work of an evangelist, discharge all the 

duties of your ministry”. 

 



 

 

Their Role with Respect to Vision and Leadership: 

 

 The Senior Pastor as a leader must equip the saints for the work of ministry 

(Ephesians 4:12). This should be carried out in cooperation with the pastoral staff 

or elders. They should oversee the development of ministry strategies for each 

area of ministry along with the professional development of all associate pastors. 

They are also responsible to oversee the spiritual health of each member of the 

pastoral staff team and the interpersonal dynamics of the team. The Senior Pastor 

provides input to the Elders for the annual performance reviews of associate 

pastors. In consultation with Elders the Senior Pastor oversees: the hiring and 

terminating of staff members; the negotiating of job descriptions and salary 

arrangements; and the implementation of any staff policies. 

 The Senior Pastor leads the strategic planning process and oversees the 

implementation of operational plans agreed upon by the Board of Elders.  

 The Senior Pastor casts vision for the entire congregation. They are the primary 

visionary spokespersons even though the entire board of elders and the pastoral 

staff participate in the process of discerning the vision from God and determining 

how to articulate that vision to the entire congregation. They lead the 

congregation towards an understanding and acceptance of their Biblically inspired 

and Holy Spirit confirmed vision, and guides the church toward the fulfillment of 

that vision. 

 The fundamental role of the Senior Pastor is to lead. The Senior Pastor focuses on 

what to do and why to do it (vision), while qualified pastoral associates focus on 

how to do it, when to do it, and with what resources (strategies and operational 

plans).  

 The Senior Pastor oversees the process of evaluation and aligning of all programs 

into the broader vision of the church.  

 The Senior Pastor must be able to relate both to adults and students, and he must 

be an effective communicator in both small and large group settings. 

 The Senior Pastor should be a sensitive person because he is provided with 

opportunities for individuals to meet with him for short-term counsel in order to 

address personal, emotional, spiritual, family, vocational, or church related issues. 

These responsibilities may be delegated to an Associate or Assistant Pastor. Upon 

request, the Senior Pastor conducts marriages, funeral services and baby 

dedications; and provides baptism for adult believers, communion services, and 

preparation of candidates for church membership.  

 

Teaching/Preaching 

 

 The Senior Pastor's most widely observable ministry takes place during worship 

services.  They seek to base their messages on a responsible interpretation of the 

Bible, relating Scriptures to everyday experiences in order to encourage 

faithfulness with regards to Christian beliefs and practices.  



 Because the preaching and teaching ministry is of such a grave importance the 

Senior Pastor must understand the need to speak and proclaim the Word of God 

without compromise and always under the anointing of the Holy Spirit. 

 They must do as Paul admonished Timothy-“Preach the Word; be prepared in 

season and out of season; correct, rebuke and encourage--with great patience and 

careful instruction”. 

 The Senior Pastor is the primary preacher/teacher for the worship services of the 

church. They should oversee the filling of the pulpit on the Sundays when they 

are not present in order to ensure doctrinal consistency and the intentional use of 

substitute speakers to cover strategic topics. 

 The Senior Pastor should be sensitive to the leading of the Holy Spirit and when 

led and prompted by the Spirit he should be given the freedom to invite people to 

the altar to pray for forgiveness, healing, enabling, and the infilling of the Spirit.  

 

Accountability and Counsel  

 

 The Senior Pastor is primarily responsible to the Lord, and approaches his 

ministry with seriousness, conviction, and integrity, realizing that he must some 

day stand before the Lord. In the fulfillment of his ministry, the Pastor is also 

accountable to the various boards and committees for those ministries and tasks 

which he or she and they believe to be consistent with the vision the Lord has 

given for the church, and an expression of God's Will.  

 He is also accountable to the elders and to the membership of the Church. The 

Senior Pastor seeks counsel and evaluation from the Elders. This is healthy and 

biblical. “Without wise leadership, a nation falls; there is safety in having many 

advisers”, (Pr. 11:14). “Without counsel, plans go awry, But in the multitude of 

counselors they are established”, (Pr. 15:22).  

 Regarding financial matters, the Senior Pastor must practice tithing and lead by 

example. He is to teach Biblical principles of giving, provide leadership for the 

formation of an annual budget. 

 

Personal Growth and Renewal: 

 

 The Senior Pastor must commit significant time to renewal, reading and research 

for personal and church health. This must include scheduled times for renewal, 

study, long-range planning, and prayer. 

 The Senior Pastor must lead by example and attend educational and professional 

conferences that will enable him to better perform his responsibilities. 

 The Senior Pastor must be a person of prayer who in turn spends time each week 

praying for the leadership, ministries, and well being of the church. 

 

Some advice about Associate Pastors and how they relate to the Senior Pastor: 

 

Associate Pastors must have the mindset that they are servants and that, of course, starts 

with the senior pastor. An associate pastor needs to view their role as a servant to Christ 

and the Senior Pastor first and then to the congregation. If they have this understanding 



within their spirit they will not be frustrated. Associate pastors are to support the Senior 

Pastor’s vision and to support publicly his desires and goals. 

 

Associate pastors need to always be asking the question: “Am I bringing value in my role 

as an associate to the Senior Pastor? They must not do anything publicly or privately in 

their actions that would erode people’s confidence in his or her leadership? Associate 

pastors need to be team players. If they can’t do that, then it is best that they move on so 

that they don’t create unrest and division within the body of Christ. That is never God’s 

purpose and will.  The Lord will always bless the Associate Pastor that takes the high 

road of integrity and does not choose to cause unrest and discontent in the church. 

 


